
The WIFA mentoring program is designed to be less of a formal professional relationship and more of a partnership – more 
like a friendship. The partnership is seen as being mutually beneficial to both women in the mentor pairing,  allowing both 
to gain confidence, leadership skills, make useful networking connections and share experiences and learning’s. Our 
philosophy is that throughout our careers, we should always be both learning from others and teaching others. 

1. What are the benefits of being involved in the WIFA mentoring program? 

The WIFA mentoring program provides participants with a powerful personal development and empowerment resource, 
where both parties have the opportunity to learn from each other. WIFA mentors pairings are uniquely placed to 
understand the issues faced globally by other women, taking into account the specific challenges experienced in the 
fitness industry. 

2. How do I become involved in the WIFA mentoring program? 

Once you join WIFA as an Executive member you will receive an email asking if you would like to participate in the 
mentoring program.  Simply opt in to nominate your preference, and we’ll do the rest. It’s that easy! 

3. I haven’t been a mentor before – can I still be involved? 

Of course! We believe that all women have valuable experiences and life lessons to share with other women to help each 
other grow personally and professionally. 

4. What do I need to be eligible? 
For a successful mentoring partnership to exist, some key elements include: 

• A mentor pairing requires work, commitment, and follow through on both sides if it’s going to succeed. 

• Dedicate your time and commitment to the process. 

• Be open minded and compassionate. 

• Have a genuine and sincere interest in the partnership. 

• Be available to support, always keeping everyone’s best interest in mind. 

• Take the time to listen with an open mind and understand situations. 

• How are mentors selected and matched? 

• Once all expressions of interest are received, the WIFA team will assign pairings for the current 
period. Every effort will be made to ensure equitable allocation, but will ultimately be dependent 
upon total number of expressions of interest for each role in that period. 

5. How are the pairings matched? 
Once all expressions of interest are received, the WIFA team will assign pairings for the current period. Every effort 
will be made to ensure equitable allocation, but will ultimately be dependent upon total number of expressions of 
interest for each role in that period. 



6. How long does the program with my mentor run for? 
The pairing will be for 3 months, until the next Webinar and a new topic is introduced. 

7. How often should we connect? 

To maximize the pairing experience, we suggest that you connect for 60 minutes, monthly. For some, this may be more or 
less frequent, depending upon circumstances. They key to success, is to schedule times in advance at the conclusion of 
your meeting.   

*For international pairings we suggest using Skype or another online calling tool to support your connection. At WIFA we 
believe that cross continent relationships are a valuable business experience and encourage these types of pairings.  

8. What do we talk about? 

The suggested topic of discussion will be based on the most recent Webinar Topic. The objective is to keep the webinar 
topic conversation going with someone in our WIFA community, build relationships, and support one another’s growth. 

9. Are the conversations confidential? 

Yes - This is a critical element to the success of the program. In order for honest and open discussions to take place, it is 
important to create a “safe” environment where both parties have trust and honesty. 

10. Can the relationship continue after the initial period is complete? 

Yes, of course we encourage you to continue to grow your relationships. You will be paired with someone new each time. 
We want you to be able to connect with many women within the WIFA community. 

11. I have tried contacting who I was paired with and haven’t heard back, what should I do? 

If despite your best efforts you haven’t been able to contact your partner, please contact us at 
AskWIFA@WomenInFitness.org 

12. If the mentor partnership isn’t working for me, what should I do? 

Sometimes, due to circumstances beyond our control, the pairing might not be ideal. If this is the case, please contact us 
at AskWIFA@WomenInFitness.org 

13. What happens at the conclusion of the program? 

We’d love to hear your experience! At the end of the program, we will email a feedback questionnaire to give us feedback 
evaluating their experience to assist us with continual improvement of the program.


